COMPANY ORGANAGRAM DATE: AUGUST 2024 Line Management

- Decides the direction the group will take and oversees its running

SENIOR LEADERSHIP TEAM - Informs strategy, advises the board of directors, runs the company

Pre-Con Director Finance Director

(Planned for the future) (Planned for the future)
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Operations Operations
Manager Manager
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Manager Administrator Manager

James Wrest Flavio Spahiu Omar Younis Alex Terinte
Project Assistant Estimator
Manager Project Manager

Arjun Sarah Molla
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Coordinator H& S Advisor ) Administrator

Phil Dunt Hannah Mortlock

Jo Scheepers e Tracy Millis Marta Popescu Lorraine
Assistant Site Manager cus d?v Labour Training & Rodrigues
Project Manager ORI Coordinator Development . Waste/Reuse

Administrator

Cage Drivers
Grace Colley Charlie Morris D Tavl
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Controller Social Value Personal
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